SEVENPLUS: “LEADERSHIP” – SATURDAY, 1 MAY 2010.

PROGRAMME

1. Summary review of film “Invictus” – the South Afrcan socio-poilitical context in 1990 – 1995 and the Rugby World Cup in Cape Town.

2. Mandela: 
the person – self, values, beliefs about South Africa

The President and Leader: “the rugby experiment”: vision, mission and values, strategy, competences etc.. What were the ingredients of success?

3. Sustainability of results achieved: issues affecting sustainability after 1995.

4. What do we mean / understand by “evolutionary sustainability” and by “evolutionary leadership?

5. The next steps.

FILM /VIDEO CLIPS (BASES FOR DISCUSSION)

· INVICTUS  - film

· Francois Pienaar interview on Mandela – video clip

· The Rugby Experiment – video clip

· Leadership: Tribes (by Seth Godin) TED – video clip

· Leadership in India (article)

NOTES BASED OF THE DISCUSSIONS (my subjective perception!)

Leadership is a (too) much discussed subject for decades. Definitions: ethical, management, leadership community.

How to think of leaders?

1. Leaders exist primarily in the logic of profit-malking by companies; the logic effectiveness by governmental and non-governmental organisations, civil society (orange/green stages of evolution process).

2. Or in the logic of the sustainable evolution of human development / consciousness (e.g. the logic of Clare Graves/ Don Beck/ Ken Wilber / Steve McIntosh / Paul Kegan / Carol Gilligan, others?) – yellow / turquoise stages of evolution.

Leaders need followers. Followers might: 

· need to be motivated to follow the leader in line with their own motivation traits)

· prefer to be led and have less personal responsibility; today employees seem to prefer minimal personal responsibility, to do what they are told to do – and defend their rights

· not want to be led in the direction proposed / decided by the leader;

· want to contribute to effective leadership.

Who is the leader? This is not always obvious!

· Peter Senge: the Captain of the ship? The designer / architect of the ship? 

· Those who design and formulate development projects or the experts / implementers of the project, or the beneficiaries (owners) of the project?

Leaders generally have the: 

· authority to take decisions; 

· power to stop or to implement decisions, 

· influence on those with either authority or power. 

The roles of “leaders” and “managers” are often confused with each other. Leaders generally focus on the vision, mission (purpose), and the values of an organisation; managers are responsible for translating these into practice through the management system and competences, skills and capabilities of the organisation.

On what value systems do leaders base their decisions, strategies, actions and behaviour based? 

Leaders exist at each stage of the process of human evolution that transcends and includes previous stages: for example, a leader at orange will focus not only on orange-related value systems but also on those of earlier stages of the evolution process (beige to blue).

THE EVOLUTION OF LEADERS’ VALUE SYSTEMS
	Given their environment / life conditions, leaders at evolution stage:


	 … their leadership focuses primarily on:

	Turquoise
	The world as a single dynamic organism with a collective mind; the self as both distinct and part of a whole; the interconnection of everything in ecological alignments; energy and information permeating the earth’s whole environment; Holistic, intuitive thinking;

 

	Yellow
	Integration; inclusion of all previous value systems in the evolution process and on how they relate to each other; no value judgement – no personal agenda; systems; flexibility.



	
	SECOND TIER



	Green
	Pluralism, recognition – not necessarily acceptance – of previous value systems in the evolution process, minority rights, common interest groups, environmental protection, gender equality



	Orange
	Effectiveness, competitiveness, profits, creativity, corporate team spirit; use existing rules for corporate advantage



	Blue
	The efficiency of authority, structures, hierarchy, rules + procedures, conformist, law and order



	Red
	Self; self-esteem; self-development as a leader, imposing own “wants”, competences, skills



	Purple
	Quality of relations with family, friends, own social group, “tribe”.



	Beige
	 Own well-being; their “basic’ needs” to be in a good physical and mental condition to exercise leadership; 



	
	FIRST TIER




Don Beck has undertaken empirical studies in different parts of the world to demonstrate the different distribution of average mix of value memes in adult population. This diagram
 gives a suggestion as to the implication of stages of human development as defined by value systems. It should be noted that the stage is determined to a large extent by a society’s or organisation’s “social centre of gravity” – that is by its top leaders.
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Figure 1: Comparative stages in the evolution of human development

(Don Beck and Graham Linscott, “The Crucible”, 1990.

“Evolutionary leaders”: their value systems are at the forefront of the world evolution process (as we know it today) at the 2nd tier stages – yellow and turquoise. 

They are concerned with the health / sustainability of the entire human evolution process so that movement along the Spiral is smooth and without serious conflicts. Evolutionary leaders will focus their attention on 1st tier leaders (beige to green) and their value systems – to ensure better translation within any one stage if and when changing life conditions can be incorporated into the existing value systems.

Transformation to another stage of human development is sparked off when people are ready to change - when there is a crisis, sickness, frustration, tension at any given stage; where changes in life conditions / environment require new value systems to be adopted. – in other words, changes can no longer be accommodated by better alignment (translation)  of existing “internal” and “external” individual and collective quadrants (Ken Wilber’s AQAL).

The understanding of the Spiral (of evolution) became clearer; “development” is about human development – not (only) business development. It is a dream to imagine that world evolutionary leaders can in fact lead leaders across the world (?)….

Ernst gave us an overview of a presentation on Leadership to an AUVA conference during the next week. More on that later.

Nelson Mandela and the Rugby Experiment

Leading from the “Yellow” stage of the evolution process? 

From the movie “Invictus”, it would seem that Mandela decided to take the opportunity provided by the holding of the Rugby World Cup in South Africa to bring together the black and white populations in support of the Springbok team (until then hated by the black people as it embodied apartheid). As a tactician, he supported something that had the potential to succeed.

While in prison on Robben Island, Mandela had studied the different social groups in South Africa and knew that a new South Africa could only exist by taking the best of all people. He bore no bitterness against whites or any other group. He had excellent and very effective communication and relational skills. 

As President he used all of these to persuade all to come together behind the Springboks. He initiated and supported a movement. The social groups were at all stages of the evolution process – mainly purple/red and orange. He had to communicate with these – deliver the same message but in different ways. The rugby experiment reflected essentially a male reality.

The results were not sustained – how can they ever be sustainable? The solutions of today are the problems of tomorrow. Is evolutionary leadership from 2nd tier required for a sustainable evolution? It would seem that Mandela was leading from a green and to some extent yellow perspective (inclusiveness of purple, red, blue and orange value systems).

WHO WAS PRESENT

1. Hanna Mandl

2. Ramina Samii

3. Harald Hutterer

4. Peter Melvyn

5. Neha Chatwani

6. Zsuzsa Gaspar

7. Ernst Esztl

8. Martina Ottowitz

9. Guita de Faria

10. Rico de Faria

SOMETHING TO READ

Steve McIntosh: Integral Consciousness and the Future of Evolution.

Richard Stengel: Mandela – his 8 Lessons of Leadership (TIME magazine, 2008).

David Hawkins: “Power vs Force”.

� Drawn from Don Beck and Graham Linscott: “The Crucible: Forging South Africa’s Future”, Johannesburg, South Africa, The New Paradigm Press, 1991.
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